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 Job Description

DIRECTORATE:		Education, Early Years and Young People 

DEPARTMENT:	Early Years and Young People Group  

POST:	Early Years Strategy, Partnerships & Operations Manager	

GRADE OF POST:		GR14

RESPONSIBLE TO:	Group Manager – Early Years and Young People


JOB PURPOSE:
To provide strategic leadership, coordination and operational oversight across Bridgend’s Early Years service portfolio – with a particular focus on partnerships, Flying Start expansion, infrastructure and integrated systems delivery. The post holder will manage the leads for partnerships and projects, sufficiency strategy and business processes – ensuring alignment across these functions.
To oversee accommodation and health and safety across the Early Years estate, and lead capital and infrastructure planning to support Flying Start and other Early Years service developments. 
The postholder will work closely with the Early Education & Childcare Manager to ensure effective service alignment.

PRINCIPAL RESPONSIBILITIES AND ACTIVITIES:

· Lead on the development and delivery of Bridgend early years and operational strategy, aligning planning, infrastructure and systems with local needs and national priorities and policies and ensuring early years developments are underpinned by relevant frameworks and legislation.
· Provide high-level oversight of the childcare sufficiency and work force development strategies, ensuring effective data gathering and analysis informs plans that align with demographic trends, local demand and strategic objectives.
· Using data-driven forecasting, lead the strategic planning for Flying Start expansion and oversee and co-ordinate its delivery, ensuring infrastructure, staffing and service models are in place to meet local and Welsh Government requirements.
· In conjunction with the Sustainable Communities for Learning Team, lead on early years capital projects, including new building developments, extensions, refurbishments and moves and ensure appropriate consultation, planning and programme governance across all infrastructure-related initiatives. 

· Lead on health and safety assurance, in line with corporate policies and legislative requirements, across all accommodation within the early years portfolio, including Flying Start and other buildings used for early years services, ensuring compliance with statutory responsibilities, including risk assessments, premises audits and action planning.
· Act as a key strategic contact for Welsh Government, Cwm Taf Morgannwg University Health Board and third sector partners in relation to maintaining and strengthening partnerships, ensuring multi-agency collaboration and supporting a whole-system approach to integrated services for early years children and families.
· Ensure operational processes (such as Flying Start admissions, service user pathways and the Family Information Service website) are efficient, legally compliant and user-friendly.
· Ensure that internal business and administration processes are efficient, user-friendly and well-understood.
· Provide briefings, reports and strategic advice to senior officers, members and Welsh Government, as required, and represent Bridgend’s early years service at key local authority forums, scrutiny meetings and regional and national policy groups.

GENERAL DUTIES

Health and Safety
To fulfil the general and specific roles and responsibilities detailed in the Health and Safety Policy

Equal Opportunities
To ensure that all activities are operated in accordance with Equal Opportunities legislation and best practice.

Safeguarding
Protecting children, young people or adults at risk is a core responsibility of all employees.  Any concerns should be reported to the Adult Safeguarding Team or Children’s IAA Service within MASH.

Review and Right to Vary
This Job Description is as currently applies and will be reviewed regularly. You may be required to undertake other tasks that can be reasonably assigned to you, including development activities, which are within your capability and grade.
CRIMINAL RECORDS CHECK 
This post requires a criminal records check through the Disclosure & Barring Service (DBS).



Person Specification
Early Years Strategy, Partnerships and Operations Manager
The following attributes represent the range of skills, abilities and experiences etc. relevant to this position.  Applicants are expected to meet the attributes that have been identified as essential.
	
Attributes

	
Requirements
	
Essential 
	
Method of Evaluation / Testing

	Qualifications, Education & Training
	· Educated to degree level in a relevant field or able to demonstrate competence through significant sector experience 
· Evidence of continued professional development in related areas, such as leadership, service planning or change management
· A formal project management qualification, such as PRINCE2
	Yes




Yes

	Production of original Qualification Certificates and application form. 

	Knowledge & Experience

























Knowledge & Experience (continued
	· Extensive leadership experience in an Early Years, Children’s Services or Education role.
· Proven ability to manage complex projects and lead multi-agency programmes.
· Experience of managing or overseeing capital projects
· Experience of developing, overseeing and ensuring the effectiveness of operational business systems
· A sound understanding of national early years policy developments and statutory duties, including Flying Start expansion and childcare sufficiency duties
· Successful experience in the effective use of business planning and project management tools and processes.


· Awareness of health and safety legislation and responsibilities in relation to public sector buildings
· Demonstrable knowledge and experience of building and managing relationships with stakeholders.
	Yes



Yes




Yes






Yes













Yes



Yes
	Interview, application form and selection process. 
























Interview, application form and selection process. 


	Skills & Personal
Qualities




























	· Ability to manage multiple workstreams and meet deadlines.
· Excellent communication and interpersonal skills – able to influence and build relationships with stakeholders at all levels.
· Strong analytical skills, including the effective use of data to inform planning and decision making
· Ability to write clear, concise reports, briefings and business cases.
· Committed to improving the outcomes for children and families through integrated early years systems.
· Resilient, self-motivated and able to work with high levels of autonomy
· Adaptable and solution focused in the face of challenge or change
· Commitment to equity, inclusion and accessible service delivery
· Strong operational, planning and risk management skills.
· Ability to communicate through the medium of Welsh.
	Yes



Yes



Yes




Yes




Yes









Yes
	Interview, application form and selection process. 
















image1.jpeg
Bridgend County Borough Council
Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr

..  Www.bridgend.gov.uk





