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Job Description

DEPARTMENT:		Human Resources and Organisational Development

POST:			Group Manager – HR & OD

GRADE OF POST:		GR17

RESPONSIBLE TO:	Head of Performance & Workforce Cultural Change


JOB PURPOSE:
	
To provide strategic leadership and management of Human Resources, Organisational Development and Workforce Transformation, ensuring the Council develops a high-performing, engaged and future-ready workforce. 

The post-holder will lead the delivery of workforce strategies that support organisational performance, cultural change, transformation, leadership development, workforce modernisation and employee engagement, aligned with the Council's Corporate Plan and the emerging Bridgend County 2040 vision. 


PRINCIPAL RESPONSIBILITIES:

Recruitment and Retention
Ensure efficient, end-to-end approaches to recruitment and retention are in place.
Develop and implement innovative recruitment and retention strategies including:
· to address critical workforce challenges and labour market pressures.
· explore the benefits/implement a greater competency-based model of recruitment.

Organisational Development & Change and Service Redesign
Act as strategic advisor on workforce implications arising from transformation and organisational change programmes. 
Provision of expert advice and oversight of processes to support service redesign.

Employee Experience
Lead the development of initiatives that improve employee experience, engagement, wellbeing and organisational commitment.

Workforce Culture
Co-lead the development and implementation of workforce culture initiatives that support the Council's values, behaviours and organisational objectives.


Performance Culture
Support the establishment of a high-performance culture by ensuring workforce strategies, management development initiatives and people interventions contribute directly to service performance improvement.

Talent Management
Lead corporate talent management, succession planning and leadership development programmes to ensure a sustainable pipeline of future leaders.

Workforce Analytics
Ensure robust workforce intelligence, people analytics and insight are utilised to support evidence-based decision-making, organisational performance and workforce planning.

Equality, Diversion and Inclusion
Champion equality, diversity, inclusion and belonging across the workforce and ensure workforce policies and practices promote equitable outcomes.


PRINCIPAL ACTIVITIES
 
· To plan, manage and control service-level budgets, ensuring compliance with the Council’s financial and procurement processes/procedures and that services are provided cost effectively.
· To lead on all strategic employee communication, including overseeing all staff communication and engagement with Trade Union colleagues on the transformation and change agendas. 
· To oversee the provision of professional, accessible and timely strategic advice, guidance and support to managers/headteachers on a range of HR/OD issues to help meet operational and service planning needs. 
· To oversee the development and continual review of HR/OD policies, procedures and guidelines to ensure they are compliant with the changing needs of the Council.
· To develop and manage the implementation of the HR&OD Delivery Plan and provide wider support to the development of the Directorate’s business plan, to ensure that agreed priorities and policy objectives are met.
· To provide oversight of the HR professional support to schools and the transactional support services provided through the HR Service Centre.
· To manage and review a variety of HR/OD contracts and outsourced arrangements to ensure contract compliance and service standards are met. 
· To ensure the continual review of services to ensure that they in line with relevant core service agreements, consider feedback from services and support the people management responsibilities of individual managers. 
· Oversee the provision and evaluation of timely, accurate and accessible workforce information to assist the management of employees across the Council, to provide an evidence base for the development of policy, to support workforce planning activities and to help respond to external requirements.
· To work strategically and collaboratively with local authorities, partner agencies and other regional and national stakeholders to develop and implement key regional projects related to pandemic recovery and transformational change as well as share HR best practice. 
· [bookmark: _Hlk216945101]To prepare reports and present content to relevant stakeholders including Corporate Overview and Scrutiny Committee; Cabinet and Council.  
· Attend Corporate Management Team when required, to provide advice and guidance in relation to ongoing change required. 
· Represent, and deputise for the Head of Performance & Workforce Cultural Change as and when required.
· The post of Group Manager - HR & OD is a politically restricted post.	

GENERAL DUTIES

Health and Safety
To fulfil the general and specific roles and responsibilities detailed in the Health and Safety Policy

Equal Opportunities
To ensure that all activities are operated in accordance with Equal Opportunities legislation and best practice.

Safeguarding
Protecting children, young people or adults at risk is a core responsibility of all employees.  Any concerns should be reported to the Adult Safeguarding Team or Children’s IAA Service within MASH.

Review and Right to Vary
This Job Description is as currently applies and will be reviewed regularly. You may be required to undertake other tasks that can be reasonably assigned to you, including development activities, which are within your capability and grade.


Person Specification
Group Manager – HR & OD

The following attributes represent the range of skills, abilities and experiences etc. relevant to this position.  Applicants are expected to meet the attributes that have been identified as essential (Yes).
	Attributes
	
Requirements

	
Essential

	Method of Evaluation/Testing

	Qualifications, Education & Training
	· Chartered member of CIPD or considerable experience of a service or group of services relevant to the areas of responsibility within local government.

	Yes
	Production of original Qualification Certificates and application form.

	
	· Evidence of continuous 
professional development.

	
	

	Knowledge & Experience
	· Proven and demonstrable track record of operating at a senior and strategic level, leading and managing HR and OD teams within a challenging and fast changing environment.

	Yes
	Interview, application form and selection process.

	
	· Experience of organisational transformation and service redesign.

	Yes
	

	
	· Considerable experience of delivering innovative and business centred HR/OD interventions on an organisational wide level.

· Experience of organisational improvement methodologies.

· Knowledge of workforce analytics and evidence-based workforce planning.

· Knowledge of performance management frameworks.

· Experience of developing plans and policies at a strategic level.
	Yes






Yes


Yes





Yes
	






	
	· An awareness and understanding of political sensitivities and the respective roles and responsibilities of members and officers.

	
	

	Skills & Personal Qualities
	· Ability to influence organisational culture and behaviours.
	Yes
	Interview, application form, and selection process.

	
	· Strong strategic thinking and change leadership skills.

	Yes
	

	
	· Ability to use workforce data and insight to drive decision-making.

	Yes

	

	
	· Ability to build organisational capability through coaching and leadership development.

	
	

	
	· Ability to challenge constructively and hold senior stakeholders accountable for workforce outcomes.

	Yes
	

	
	· Strong political awareness and organisational sensitivity.

	
	

	
	· Ability to work across organisational boundaries to achieve corporate objectives.

· Excellent leadership and people management skills. 

· Ability to motivate and inspire a team through change and transformation.

· Able to command confidence and credibility at all levels. 

· Ability to manage complex projects and work programmes 

· Ability to drive and deliver outcomes/targets.
· Strong desire to achieve effective partnership working

· Excellent interpersonal, communication and presentational skills.

· Able to demonstrate the principles of fairness, equity and transparency.

· Excellent business management and organisational skills.

· Competence in IT.

· Excellent customer service skills.

	Yes



Yes





Yes


Yes














Yes


Yes



Yes
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