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Job Description

DEPARTMENT:	Adult Social Care / Commissioning for Complex 	Needs
 	
POST:	Team Manager – Commissioning for Complex 	Needs

GRADE OF POST:	GR14

RESPONSIBLE TO:	Deputy Head of Adult Social Care

JOB PURPOSE:
	
To operationally lead and manage the Commissioning for Complex Needs Team and support the team in the promotion of Adult Social Care outcomes, through delivering a programme of work focused on the delivery of assessment and reviews in line with the Progression Model.
	
Holding a small case load which will include:
· Carrying out robust and detailed assessments and reviews of existing individuals
· Support the development of individuals by exploring all options using commissioning services and community solutions to promote their independence and well-being
· To ensure that plans of care and support are proportionate to the strengths and capabilities of individuals in order to achieve identified outcomes effectively.

Acting as a professional social work lead you will operationally lead and manage the Commissioning for Complex Needs Team. You will provide operational support and advice to the specialist team.  You will direct day-to-day operation management and hold responsibility for the professional practice of social work, providing outstanding social work practice by leading and promoting the highest level of practice skill and developments, through the ability to inspire and mentor team members.

To manage the Commissioning for Complex Needs Team to deliver high quality engagement with stakeholders through proportionate and evidence based, strengths based, outcome focussed assessment and reviews.  To manage and lead the team through supervision and development of their roles to ensure best practice at all times, and as well as managing resources to deliver care and support to meet need. 

To actively promote our ‘Strengths-Based Model of Practice-Working to Achieve Outcomes’.  


PRINCIPAL RESPONSIBILITIES AND ACTIVITIES:
· Oversee and be responsible for the allocated workload management and performance, professional practice, supervision, advise and support of the social work services.  
· To work with the Deputy Head of Adult Social Care in the development and maintenance of the Commissioning for Complex Needs work programme and to ensure the delivery of the Progression model through the programme.
· To work with the Social Work lead on the strategic development of the team and service via task groups / and project work, and to delegate to team members where required and where appropriate.
· To negotiate with providers on the specific service requirements for individuals, through the presentation of evidence from outcomes focused, strengths-based assessment to ensure proportionate use of resources.
· To manage a small, complex caseload, carrying out comprehensive, complex assessments and reviews in partnership with individuals, families and carers and with other professionals.
· Lead, manage and develop the service’s work in line with the aspirations of the Social Services and Wellbeing (Wales) Act 2014, Bridgend’s remodelling and integration agenda, the Social Services and Wellbeing Directorate’s Business plan, MTFS and Commissioning Strategy.  Deliver through innovative approaches, the strengths-based, outcome focused practice model.
· Work closely with practitioners to ensure the development of plans of care and support that utilise proportionate resources to meet identified, evidenced needs to maximise independence.
· [bookmark: _Hlk147218133]Provide expert social work practice guidance and leadership which ensures the delivery of the Adult Social Care practice model, strengths-based, outcome focused practice.  
· Work collaboratively with other professionals providing specialist social work advice and support and as a resource for social workers, social are workers and other professionals on individual cases and where appropriate, give presentations on social work issues. 
· Taking responsibility for resources of the SS&WB Directorate Health board and to delegate to team members where required and where appropriate.
· Manage and direct effective ways of working across organisational, sectoral and professional boundaries, promoting partnership and collaboration.
· Ensure own performance meets agreed national health and social care targets aligned to the service, and adherence to the Code of Professional Practice for Social Care.
· Prepare for and participate in supervision, appraisal and personal development reviews with line manager. 
· To build and develop effective joint working relationships with all key partners and to ensure the team maintains an effective presence in the wider adult social care service.
· [bookmark: _Hlk147218157]To adhere to the All-Wales Safeguarding procedures.


GENERAL DUTIES

Health and Safety
To fulfil the general and specific roles and responsibilities detailed in the Health and Safety Policy

Equal Opportunities
To ensure that all activities are operated in accordance with Equal Opportunities legislation and best practice.

Safeguarding
Protecting children, young people or adults at risk is a core responsibility of all employees. Any concerns should be reported to the Adult Safeguarding Team or Children’s IAA Service within MASH.

Review and Right to Vary
This Job Description is as currently applies and will be reviewed regularly. You may be required to undertake other tasks that can be reasonably assigned to you, including development activities, which are within your capability and grade.


Criminal Records Check 
This post requires a criminal records check through the Disclosure & Barring Service (DBS).

Person Specification
Team Manager – Commissioning for Complex Needs
The following attributes represent the range of skills, abilities and experiences etc. relevant to this position.  Applicants are expected to meet the attributes that have been identified as essential.
	Attributes
	Requirements
	Essential
	Method of Evaluation/ Testing

	Qualifications, Education & Training


	· A recognised professional qualification in social work and registration for professional practice with Social Care Wales. 
· Evidence of CPD/Post qualifying personal development, education and training relevant to social work, and/or social work management.
· [bookmark: _Hlk147218223]Relevant management qualification, preferably recognised by Social Care Wales or evidence of competence.
	Yes



Yes




Yes
	Production of original Qualification Certificates and application form. 

	
	
	
	

	Knowledge & Experience
	· Substantial post qualification experience of complex social work practice.
· Knowledge of relevant social care and health legislation, governance and regulation and record-keeping requirements.
	Yes


Yes
	Interview, application form, and selection process.

	
	· Experience and understanding of the management of resources and performance management.
	
	

	
	· Experience of service development, managing change and/or project management.
	
	

	
	· Knowledge of current issues and best practice relating to social work.
	Yes
	

	
	· [bookmark: _Hlk147218296]Knowledge and understanding of the application of strengths- based, outcome focused social care practice.
	Yes
	

	
	
	
	




	Knowledge & Experience (continued)
	· Experience of practice. educating/supervising/mentoring and / or managing staff.
· Experience of working in partnership with statutory / voluntary organisations to promote the independence of individuals.
· Experience of manging within allocated resources.
· Knowledge of performance management in health and social care settings.
An understanding of the principles of citizen directed support.
	Yes


Yes






Yes
	Interview, application form, and selection process.

	Skills & Personal Qualities
	· An ability to achieve the highest professional practice skills, through the ability to motivate, encourage, coach and develop all team members.

	Yes
	Interview, application form, and selection process.

	
	· Effective interpersonal and people skills. 

· Ability to prioritise and willingness to take responsibility for workload management and performance in a busy environment of changing priorities.

	


Yes
	

	
	· To work to the code of practice for professional Social Work.

· Ability and commitment to working to the principles of the social model of disability and the requirements of the Equality Act.

	Yes
	

	
	· Willingness and ability to make sound professional judgements including high risk issues about services users their families and carers.

	Yes
	

	
	· Ability to manage and resolve conflict in a positive way.
	Yes
	




	Skills & Personal Qualities (ctd.)
	· Ability to competently utilise ITC systems to record and evidence work, undertaking any necessary training.

	Yes
	Interview, application form, and selection process.

	
	· Ability to work in a professional manner, representing the Directorate and Health Board in a variety of internal and external meetings.

	Yes
	

	
	·  A demonstrable commitment to equalities and anti-discriminatory practice and ability to integrate equality policies into strategy and service delivery.

· You will be expected to have a motor vehicle available for use on official journeys.

	Yes





Yes
	

	
	· The ability to greet customers through the medium of Welsh is a requirement for this post.
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