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Job Description

DEPARTMENT:		Early Years and Childcare

POST:			Early Years Business and Sustainability Manager

GRADE OF POST:		GR11

RESPONSIBLE TO:	Early Education and Childcare Manager 

JOB PURPOSE:	
To provide senior business, financial and analytical capacity to support the sustainability and development of the maintained early years settings service, with particular responsibility for developing and maintaining a robust, evidence-led and sustainable business model for the service.
To lead financial modelling and analysis of data, demand, capacity, occupancy, funding and assets, providing high-quality business intelligence and advice to inform decision-making, investment, growth and long-term sustainability of maintained childcare provision.
Working closely with the Early Education and Childcare Manager, Early Years Strategy, Partnerships and Operations Manager and other corporate colleagues, the post holder will strengthen the financial and business infrastructure of the maintained service, while providing robust financial analysis, business cases and intelligence to support future service developments, school-based childcare provision and wider childcare expansion.

PRINCIPAL RESPONSIBILITIES AND ACTIVITIES:

· Accountable for the design, implementation and ongoing development of business intelligence, financial modelling and sustainability frameworks that inform strategic decision-making, support maintained childcare provision and enable the long-term sustainability of childcare services across the authority.
· Lead the development and maintenance of complex financial, workforce, demand and occupancy models to assess viability, sustainability and future resource requirements.
· Develop and utilise high-quality business intelligence (financial, demographic, sufficiency, demand, occupancy, workforce and capacity data) to identify trends, gaps and opportunities that inform service-planning, investment and decision-making.
· Develop performance frameworks, KPIs and management information systems that provide clear oversight of setting-level and whole-service performance, including occupancy, income, expenditure, capacity utilisation, workforce costs and other key measures of financial and operational sustainability.
· Develop robust business cases, options appraisals and financial assessments for proposed service developments and investment, including for schools considering the establishment of registered childcare provision. Assess staffing and operating costs, projected income, occupancy, affordability, financial risk and longer-term sustainability to inform investment and delivery decisions.
· Contribute to the identification and appraisal of potential childcare sites, assessing demand and financial viability, supporting the development of business justification cases for small and significant capital investment, working closely with the Early Years Capital Project Officer.
· Provide senior business, financial and analytical advice to support the development and expansion of childcare provision, working closely with relevant colleagues to ensure emerging proposals are informed by robust financial evidence, demand and capacity intelligence, business appraisal and an understanding of their longer-term sustainability.
· Lead the business modelling and sustainability workstream within Bridgend’s Early Years and Childcare transformation programme, providing specialist advice to inform service developments.
· Prepare and present reports, business cases and recommendations to senior officers and elected members and represent Bridgend in relevant discussions with Welsh Government and other partners.

GENERAL DUTIES

Health and Safety
To fulfil the general and specific roles and responsibilities detailed in the Health and Safety Policy

Equal Opportunities
To ensure that all activities are operated in accordance with Equal Opportunities legislation and best practice.

Safeguarding
Protecting children, young people or adults at risk is a core responsibility of all employees. Any concerns should be reported to the Adult Safeguarding Team or Children’s IAA Service within MASH.

Review and Right to Vary
This Job Description is as currently applies and will be reviewed regularly. You may be required to undertake other tasks that can be reasonably assigned to you, including development activities, which are within your capability and grade.
CRIMINAL RECORDS CHECK 
This post requires a criminal records check through the Disclosure & Barring Service (DBS)



Person Specification
Early Years Business and Sustainability Manager 
The following attributes represent the range of skills, abilities and experiences etc relevant to this position. Applicants are expected to meet the attributes that have been identified as essential (Yes).
	
Attributes

	
Requirements
	
Essential

	
Method of Evaluation / Testing

	Qualifications, Education & Training


	· Degree level qualification or equivalent level of professional knowledge and experience in business management, finance, public administration or a related discipline. 

· Evidence of continuing professional development relevant to the role.

· Relevant post-graduate qualifications in a related field (e.g. business, finance, accountancy, project management).

	Yes




Yes
	Production of original Qualification Certificates and application form

	Knowledge & Experience
	· Significant experience of financial analysis, business planning or business management within a large or complex organisation.

· Demonstrable experience of analysing complex financial and operational information and using this to develop options, recommendations and business cases.

· Experience of developing financial models, including scenario modelling, cost analysis, forecasting and assessment of financial viability and sustainability.

· Experience of using and interpreting complex datasets and combining financial and performance information to produce meaningful business intelligence.

· Experience of contributing to significant service change, transformation or organisational development programmes, including leading defined workstreams.

· Experience of working across organisational boundaries

· Knowledge of early years, childcare or education

· An understanding of local government financial, governance and decision-making arrangements

	Yes


Yes

Yeses





Yes




Yes




Yes




Yes




Yes

	Interview, application form and selection process. 

	Skills & Personal
Qualities
































Skills & Personal
Qualities
(continued)
	· Highly developed analytical skills with the ability to interrogate complex information, identify key issues and draw evidence-based conclusions.

· Ability to develop robust financial business models and communicate their assumptions, risks and implications clearly to colleagues from non-financial backgrounds.

· Ability to think strategically and commercially while recognising the wider social, statutory and public-service objectives of the council.

· Excellent written communication skills, including the ability to produce high-quality business cases, reports, briefings and recommendations for senior and corporate audiences. 

· High level of digital competence, including the use of spreadsheets and management information systems for financial modelling, analysis, reporting and presentation of data.

· Ability to build effective relationships and work collaboratively with colleagues across different professional disciplines and levels of seniority.

· Full driving licence with access to a vehicle during working hours.

· It is desirable that you will be able to converse and respond to correspondence with confidence and ease in Welsh.
	Yes







Yes






Yes





Yes











Yes







Yes








Yes
	Interview, application form, and selection process. 




















Interview, application form, and selection process. 
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